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Abstract 

If you are planning to start a business in Sydney and want to start your business from you 

home, then this guide can help you with the best. Success in a home-based business requires 

organization, high-quality customer service and effective promotion. A home-based business 

offers more flexibility than a traditional job, but it still requires commitment to increase 

profits. So, here we are with some great tips for you that will be helpful when you are 

planning to start a home-based business in Sydney. 

 

1. Introduction 

Starting a home-based business can create flexibility in how you spend your time and make 

your money. But it isn't a quick process or a guarantee of financial success. It requires a long-

term commitment and a clear understanding of the work involved. It can be the best 

decision you have ever made by opening a home-based business in Sydney. It can be more 

profitable than doing a job. So, read the entire guide carefully and know more about the 

process. 

 

2. Understanding Home-based Businesses 

Running a business from home can be a great way to have a work-life balance and reduce 

costs. Learn about your tax, insurance and license obligations and where you can go to find 

support. 



A home-based business is one where your home is also your principal place of business. You 

run your business at or from home, and have a room or space set aside only for business 

activities. 

Due to COVID-19, many people have been operating their businesses from home and have 

realised the benefits. 

However, running a business from home permanently doesn’t suit everyone. It takes a lot of 

discipline to establish, run and maintain a home-based business. 

Your local business adviser can help you work out whether your home and your business are 

a good match in the long term. 

Work-life balance 

 

When you start a home-based business you need to establish boundaries between work and 

home life. To separate these you can: 

 set up a dedicated work space 

 have a second business mobile 

 schedule your own business working hours. 

These suggestions will help you maintain a work/life balance. It's important to prioritise 

balance so you don’t become overwhelmed by your new business. It can also help you to 

identify which deductions you can claim as part of your tax obligations. 



Tax, insurance and registrations 

Tax obligations 

As with any new business, you must comply with tax obligations. You may need to register 

for: 

 tax file number (TFN) 

 Australian business number (ABN) 

 goods and services tax (GST) 

 pay as you go (PAYG) withholding 

 fringe benefits tax (FBT). 

Home-based businesses have specific tax obligations that you need to know. You’ll need to 

know what expenses you can claim and whether you have to pay capital gains tax when you 

sell your home. 

Insurance 

 

Running a home-based business is no different from running a business based out of an 

office. It depends on the type of work you do, but you may need to consider: 

 public liability 

 professional indemnity 



 product liability. 

Public liability is important if you have clients that come into your home as part of your 

business. 

Licences and registrations 

Using your home as a place of business means you need to comply with particular 

regulations. These can be set by your state, territory and local governments. The 

registrations and licences you need for your business will vary depending on your industry. 

If you have a home-based business in Sydney, you still need to register for a business name, 

ABN and required business licences and permits. 

Some business activities may impact your surrounding residential area. Depending on your 

type of business, you may need special permits relating to zoning, signage, noise levels or 

health issues. 

 

3. Home-Based Business Advantages and Disadvantages 

 

A home-based business is any business where the primary office is located in the owner's 

home. You don't have to own the property, but you do need to be running a business out of 

the same premises you live in for the business to be considered a home business. 



While we think of home-based business owners as working at home, that's not necessarily 

the case. Software trainers, truckers, and interior decorators are just three examples of 

people who may run home-based businesses but have to travel to provide their services. 

Many online businesses are ideally suited to be home-based businesses, but it's also 

increasingly common to see professionals from travel agents to notaries public operating 

home-based businesses. 

The Advantages of Home Businesses 

 

There are a number of aspects to running a home business that draw people to it, 

particularly when it comes to saving money on expenses and taxes. 

No Commuting 

The most obvious home business advantage is the lack of any commute, which saves a 

tremendous amount of time and eliminates the need to spend money on bus fare or car 

expenses. For many home-based business owners in Sydney, their commute consists of just 

walking down a flight of stairs, unless you have to do a lot of traveling anyway to visit 

customers. 

Lower Overhead 

All home businesses share the advantage of not having the expense of buying or renting 

business premises elsewhere, which cuts down on overhead considerably. Because there is 

no separate office to rent or maintain, they may also save money on expenses such as 

utilities, and—depending upon local regulations—the cost of business licenses and taxes. 



Income Tax Advantages 

Running a home-based business can be a great way to recoup your business expenses and in 

some cases, reduce the amount of income tax you have to pay. 

In order to qualify for a reduction in income taxes, your office space area needs to pass the 

"exclusive use" test, which means you must be able to show that a portion of your home is 

your principal place of business and is used regularly and exclusively for conducting business. 

If you just work off your kitchen table and you also use that area for family dinners and other 

activities, the IRS won't let you take a deduction on it. 

Family Time 

If you have children, operating a home business can give you more flexibility with child care 

and more time to spend with your family. 

Once they're old enough, you might even employ your children in your business. It's 

perfectly legal as long as you follow the rules. Payments for the services of a child under the 

age of 18 who works for his or her parent are not subject to federal social security and 

Medicare taxes, as long as you run sole proprietorship or partnership. The child is also not 

subject to the Federal Unemployment Tax Act (FUTA) until the age of 21. However, 

payments to the child are subject to income tax withholding no matter the age. 

The Disadvantages of Home Businesses 

 

A home-based business is not for everyone, however, and there are some disadvantages: 

It's Not Allowed in Some Areas 

Most municipalities regulate home-based businesses, and particular neighborhoods may 

have covenants against them. Landlords tend not to be home-based business-friendly if 

you're renting. 



It Might Not Work for You 

Even if running a home-based business is allowable where you live, you may not want to. 

Issues such as signage, parking, and the need for home-based insurance may make running a 

home-based business a bad idea. If your clients need to visit you, this can create conflict with 

your landlord or other tenants (if you live in an apartment building) who may be irritated at 

the non-resident traffic. 

Isolation 

Many people who run home-based businesses suffer from feelings of isolation and being out 

of the loop. This feeling can be particularly acute for people who have spent much of their 

career in highly collaborative office areas and who suddenly have no one to talk to when 

they switch to an entirely home-based career. 

Interferes With Family Life 

Others find that running a home-based business means that their business causes a conflict 

with family life. They may find that running a business out of the home means that family 

time is constantly being usurped by business needs, and this blurring of the lines between 

home and business means that they never feel off the clock even after hours. 

 

4. Licenses and Permits You Need for Your Home-Based Business 

 



Starting and running your own business can be a very enriching and exciting venture—as 

long as it's done right. Individuals who want to start home-based businesses are often so 

eager to get underway that they forget to get all the requisite licenses and permits to legally 

operate. 

Forgetting to do this can cause major problems in the future and the last thing you want is to 

get your business up and successfully running, only to have it suddenly shut down because 

you lack a necessary permit. It's well worth the (required) time and (minor) investment to 

make sure you have all your business licensing squared away right from the start. 

Specific licensing, permit, and zoning regulations vary based on the locality, so it's important 

to check with the Small Business Administration (SBA) to obtain specific requirements for 

your state. However, the basic licensing and permit requirements are fairly consistent from 

one state to another. Here are the five you need to know about. 

License vs. Permit 

Before you start anything, you'll probably want to understand how the licensing and 

permitting process works. Many people often mix the two up and their definitions are often 

blurred, but licenses and permits are actually two different things. 

Licenses are issued by government agencies. They are a type of legal contract that allows 

holders to conduct actions that are otherwise prohibited to those without them, such as 

driving a car or running a business. Driving a car without a license is illegal and running a 

business and providing people with professional services is forbidden. These actions are 

regulated by the issuing government, normally at the state level. The corresponding agencies 

are responsible for issuing these licenses. 

A permit, on the other hand, is a legal document that gives you permission to do something. 

For instance, if you have a license to run a cafe, your state and/or municipality may require 

you to get a building permit, which confirms that the building you intend to occupy is suited 

for your business in Sydney. You'll also need a food service permit if you have a kitchen from 

which you intend to serve food to your customers. 

1. General Business License 

Any business, including home-based businesses, must obtain a local city or county business 

license. This is a basic license that allows the holder to engage in business activities within 

the local jurisdiction. If your city or county doesn't have a specific business licensing 

department, you can obtain information on obtaining a basic business license at your local 

tax office. 



In addition to obtaining a general business license, ensure that your business complies with 

local zoning ordinances. Sometimes this is certified when you apply for your license, but in 

other areas, you need to double-check with the city or county zoning department. 

Neighborhoods also tend to have restrictions on the operation of home businesses. You tend 

to find this in the form of homeowners associations (HOAs). If your business does not meet 

local zoning ordinances or neighborhood requirements, it is possible to obtain an exception 

or variance, but go through the proper channels to do so. 

2. Professional License 

 

Certain home-based businesses require state or federal professional licensing or 

certification. This includes ventures like daycare centers, hairstyling salons, legal services, or 

financial advisory services. 

The best way to ensure you get the proper documents is to contact your state business 

office. You can also visit the official state website to obtain a list of all occupations or 

businesses that require professional licensing. 

3. Health and Safety Permits 

Depending on the type of business you intend to operate, you may need to get an inspection 

and a permit from the local fire department. This is commonly required if customers or 

clients actually come to your home to conduct business in Sydney. It's not usually necessary 

if your home-based business only provides goods or services online—unless you keep an 

inventory of potentially flammable products at your home. 



Environmental licenses or health department permits are less common for home-based 

businesses. These documents are most generally required for businesses that engage in the 

wholesale or retail sale of food and beverage products. In any event, it's easy enough to 

check with state environmental protection agencies or local health departments to find out 

if your business requires any type of environmental inspection or permit. 

4. Sign Permit 

If you plan on putting out a sign where you live to advertise your business, make certain that 

you are in compliance with all local ordinances. Nearly all cities or counties have specific sign 

ordinances in effect that govern the size, type, and location of business signs. The lighting of 

signs is also usually restricted. Many HOAs, condos, and apartment complexes have their 

own restrictions on commercial signs. 

If you own your home, look over your deed and check with your HOA if you have one. If you 

rent, it's always a good idea to get permission from your landlord before you put out any 

signage. 

5. Sales Tax License 

A sales tax license may be part of the general business license in some areas. But a separate 

sales tax license is required in other areas in addition to a local business license. 

Not sure if you need a separate tax license? The local department from which you obtain a 

business license can tell you if you must obtain a separate sales tax license and where to get 

it at either the state or local level. Make sure that you have this covered before you open 

your business. 

Special Considerations 

While the licenses and permits listed above are needed by almost all home-based 

businesses, the following are some of the other documents you may need. Whether these 

are required depends entirely on the type of business you intend to run. 

VAT Tax License: If you sell goods and services to foreign consumers, you may be required to 

get a special license for the reporting and payment of value-added taxes. You may also use a 

payment service that collects the tax for you. 

Health Department Permit: This special permit is for anyone who runs a food-based 

business, such as a catering service. It outlines food handling, preparation, and storage. 

Employer Identification Number (EIN): This is required at the federal level. The EIN acts like a 

Social Security number, which you need if you aren't operating as a sole proprietorship. This 



allows you to file your taxes under your business name. If you have employees, you can use 

this number for payroll purposes. 

Remember, this isn't an exhaustive list. Be sure to check with your state and local agencies 

to ensure you have the proper documents to run your business. You can also contact the SBA 

for additional resources. 

Do You Need to Register a Home-Based Business? 

You need to register most home-based businesses at the local, state, and federal levels. 

Begin by registering at the state level, which entails providing the appropriate agency with 

the pertinent details like the kind of business you intend to operate. You'll also need to 

register it with the local government, which will provide you with any necessary permits 

needed so you can begin operations. You will have to register with the IRS for taxation 

purposes. 

How Do I Register My Home Business? 

Register your business with the appropriate state agency in order to get your business 

license so you can begin operations. Check with the local and county agencies to see which 

permits, if any, that you need to run your home-based business in Sydney. You'll also have to 

get a taxpayer identification number (in some cases, you can use your Social Security 

number) so you can file your business taxes with the iRS. 

 

5. Setting up a Workable Home Office 

 



Working at home is routine for many adults. Whether you use your home office for paying 

bills or running a company, there are some basic things that are needed. Get some solutions 

for setting up your home office so that it works just how you need it. To begin planning, let's 

look at the top five needs and solutions for a great home office: 

Choosing the Space 

If your space is limited, you may need to get creative. By removing the clothes pole and 

installing electrical connections, you can easily convert a closet of any size into a workspace. 

You could even install a working desk at the top of some stairs. 

 

If you are spending a lot of time in your home office, you might prefer a better view and 

more room. Identify space that is infrequently used, such as a guest room or dining area. 

Using an armoire for papers, a computer, and printer allows the entire workspace to be 

behind closed doors, for instance. Your working space will be able to extend into a larger 

area. 

Plan What You Need 

Plan ahead for all the things that you'll need to work comfortably and efficiently in your 

home office and keep your project within budget. Start with proper temperature control and 

lighting. Have a telephone installed in the space or be sure to have a portable phone 

available. Your desk chair will be moving around in the space, so flooring should be a hard 

surface, at least near the desk. If you're fortunate to have a window nearby, select window 

coverings that will allow you to control the light in your area. If you don't have windows then 

you will need to come up with good lighting sources for your area. 



Writing Surface 

Probably the most important piece of furniture you'll have will be your desk or work surface. 

Whether you select a custom-designed desk or use two file cabinets with a door stretched 

across them, it should be large enough and the right height to comfortably do your work. If 

your space is limited, draw out a floor plan on graph paper and move the shapes around 

until you find a workable space. To make the most of the limited space, have shelving 

installed behind your desk so books and supplies will be easy to reach. 

Sit in Comfort 

Select a chair that is comfortable, the right height, and provides proper back and arm 

support for the type of work you will be doing. If you like to put your feet up, have a small 

footstool (about 10 inches high) under your desk. Install a slide-out keyboard holder so that 

your computer keyboard is the right height for easy and comfortable use. Place your 

computer mouse in a place that is accessible and provide cushioning for your wrists. 

Look for resources and information about ergonomic office furniture before you go 

shopping—don't just go out and buy a desk and chair. If you plan ahead, you'll be able to 

work comfortably and efficiently and enjoy your work-at-home lifestyle. 

Lighting 

 

It's extremely important to have proper lighting in a home office. To reduce eye strain, have 

lighting installed over your reading area, on the computer, and behind you so that there's no 

reflection off the computer monitor. Place the computer monitor a comfortable distance 

from your chair so that you don't need to squint or use reading glasses to read the screen. By 

reducing eye strain, you'll be able to work longer and more safely. 



Less Is More 

Of course, you want everything you'll need at hand, but you'd be surprised what you can live 

without. Clutter is very distracting and reduces efficiency, so sort through your supplies and 

get rid of anything extra. Get your schedule, your routine, and your workspace organized, 

and you'll work better. 

If your storage space is limited in your designated home office, find a place in another area 

of your home for items and supplies that you use less frequently. Include power surge 

protectors to protect your computer and information from electrical power outages. Make 

sure you store your backup disks in a different part of the home. 

Plan for Visitors 

 

If you have clients in your home office, keep things as professional as possible—be sure that 

they don't have to walk past a sleeping baby or dirty kitchen to get to you. Consider the 

privacy of your work. If clients will be waiting for an appointment with you, provide 

comfortable seating, a reading light, and interesting literature. 

Add Color 

Add personal touches and color to make the space more inviting. Select a decorating style 

and add patterns, window treatments, and furniture to express that style. You can even use 

this space to escape to some style you'd not want for your whole home, but love anyway. 

Store office supplies in style by using decorative baskets or cover boxes with interesting 

fabrics. If you have any wall space at all, be sure to include either artwork or photos that you 

love. 



By planning your home office space, getting it organized, and decorating it to express who 

you are, you'll enjoy it more. Your work will be better, you'll appreciate being at home, and 

you'll have the perfect place to work: your home. 

 

6. Hiring The Best Remote Workers 

 

A substantial portion of a business’s success is attributed to hiring suitable candidates at the 

correct time. Remote working has become the new normal, but hiring high-quality 

candidates and virtual onboarding can be challenging. The hiring process can be stressful 

enough in person and even more difficult in a remote setting. If you plan to hire remote 

workers for your team, follow these tips to hire the best talent out there.   

1. Know In Advance What You Need 

Generally speaking, if you do not understand what you are looking for in life, you will never 

find what you need. The same holds if you are an employer. It will help if you have a detailed 

scope of what you are looking for in your remote workers. Hiring is not a “one-stop” solution 

and it should be carefully considered before getting started.  

2. Request A Recorded Video To Save Time Qualifying Candidates 

After publishing a job application, you will inevitably get more applications than you can sift 

through thoroughly. Therefore, it’s essential to quickly discern which candidates are suitable 

for setting up an interview. One of the best ways to do this is to require a short video 



introduction that requests a few details. Not only will this highlight the serious applicants, 

but it’ll give you another resource to make a decision.  

3. Seek Experience And Soft Skills 

As you are sifting through job applications, you might first look at an applicant’s experience. 

However, you might also want to consider their past work experience and their soft skills. If 

they constantly shift from one job to another, their dedication and work ethic might be an 

issue. Applicants with long-term work experience on their resume usually indicate that they 

have been a consistent source of good work for somebody else. In addition to the hard skills 

and experience, it’s crucial to interpret their soft-skills and how they might fit in with the 

company culture.  

4. Host Virtual Interviews And Request A Small Task 

Although you are hiring remote workers, you will still get an excellent feel for who they are 

as a person and as a remote worker. To do so, have them schedule an interview on a 

platform like Zoom and request a small task beforehand. This can be as simple as completing 

a personality quiz or any job that will give you more in-depth insights into selecting the best 

candidates.  

5. Hire And Train In Groups Or Pairs 

 

One of the best ways to onboard new employees is in groups. A group-hire can make the 

onboarding process much more efficient, add healthy competition and provide cross-training 

between new employees. If you only have the budget for one new hire, it might be worth 



waiting until you can bring on at least two people. In the long-term, this will save a lot of 

time and be a better all-around experience.  

6. Have Clear Expectations And Guidelines  

After you hired one or more remote workers, one of the most important steps is to have 

clear guidelines and expectations. A common mistake is simply giving them an assignment 

and assuming that they will deliver efficient work for your needs. The expectations need to 

be extremely clear and written out. This should cover everything from working hours, 

standard processes, response times, company culture, and everything in between.  

7. Remember To Build A Work Relationship 

Transitioning to a remote environment can be a difficult adjustment since the in-person 

element is removed. Although it’s challenging, it is vital to remember that you are building a 

relationship with your new employees. Figuring out how to align a new hire’s ambitions with 

the company’s goals will lead to a win-win for everyone involved. Each individual is 

motivated in various ways, and it’s imperative to figure this out early on. Building a solid 

foundation starts with clear communication and getting to know your employees, which is 

essential for success. 

Building A Remote Team Is Not Something To Take Lightly  

If you are just getting started with your first remote hires, know that this is not a process to 

treat lightly. You will likely make some errors, hire the wrong people, and so on. However, 

each mistake that you make along the way will only serve to make you a better employer. 

 

6.1.  7 Tips to Manage and Motivate Remote Teams 

Businesses worldwide have been relying on remote teams to maintain their productivity 

through lockdowns and travel bans. Companies in Sydney have widely accepted this work 

model. However, within a few months, most of them came across a lack of motivation and 

management issues. It is usual for virtual workers to feel disoriented and discouraged 

because of the monotony of sitting in one place and missing the vibrant office environment. 

Thus, aspiring entrepreneurs looking for profitable businesses for sale in Sydney must have a 

plan in mind to keep their remote team inspired and brimming with energy. Working from 

the comfort of home for an extended period can make employees lethargic, dull, and 

indifferent. Thus, business owners need to have a few tricks up their sleeves to encourage 

them. Here are seven such tips that can help in the efficient management and motivation of 

remote teams. 



1. Communicate Consistently 

Communication is the key when your employees are working remotely. The CEO and the 

senior management must include video calls into their daily to-do list. Several free online 

tools allow smooth interactions, including Microsoft Teams, Skype, Zoom, etc. A daily virtual 

meet will force the team to get out of their beds, take a shower and dress up to interact with 

their seniors. 

 

Also, it is the best way to understand the progress of the teams and discuss issues and 

challenges. It helps in a two-way flow of communication and gives birth to new ideas and 

opinions that can be shared with everyone. The emphasis should be on engaging and 

interacting so that the workforce does not feel bored and unimaginative. Thus, if you are 

buying a Sydney business for sale, your employees must feel connected with the company, 

its values, products, and people. 

2. Appreciate Their Hard Work 

Whether they are working remotely or from the office in Sydney, employees need to be 

recognised for their work. They must be appreciated for their contribution and inputs that 

help in achieving targets. Acknowledgment can work wonders in boosting the confidence of 

the team. It must be done during the team meetings so that all the members feel enthused 

to emulate the effort. 

The human resource team can create a wall of fame with an employee of the month page. 

Managers must talk about their achievements on the private chat groups and send a 

shoutout on social media. They must be given a certificate of appreciation along with 

incentives, such as company merchandise, a coffee mug, t-shirt, cap, etc. It is more than 

enough to keep them striving hard. 



3. Equip Them with the Best Tools 

Your workforce in Sydney can become frustrated if they do not have access to the tools and 

information they need to work to the best of their ability. Whether it is a laptop, mobile 

phone or software and webcam, the company must supply everything they need to work 

seamlessly without any downtime. They should be provided with time tracking software, 

project management software, video conferencing tools, private chat apps, data storage 

system, etc. 

Also, the team must be trained to use the newly introduced tools to ensure that everyone is 

on the same page and is not lagging because of technical challenges. The IT and systems 

security team must brief them about the use of these tools, and they must be readily 

available for support. Thus, if you intend to purchase a successful business for sale in Sydney, 

you must have this remote working management plan ready. 

4. Delegation and Management Ethics 

Most employers want to know what the employees are doing while working from home to 

measure their performance. However, pinging them on the chat frequently or calling them 

after every hour to check on them is not the right thing to do. Micromanagement can take 

the zeal out of work for your employees. They should not be put under a microscope to 

ensure they are not watching a movie at home during work hours. You must trust your team 

to make them responsible. 

 

Delegate work to each team member and make them understand their key performance 

areas. Inform them about performance measurement criteria and the deadlines. Make them 



accountable for their projects and ask them to submit daily reports to track their 

productivity instead of spying on them. 

5. Team Building and Work Culture Proliferation 

With work from home becoming the way of life in Sydney and a top business trend, it is 

challenging to make the team members work as comrades and co-workers. The small talks, 

gossip, brainstorming and goofing around the coffee machine has ended. However, the 

office feel can be kept alive virtually through team building activities and parties. The last 

working hour on Friday can be an informal session where everyone can come together for a 

Townhall and enjoy singing, dancing, stand-up comedy, etc. 

It should be utilised by the CEO to make important announcements and emphasise the 

company goals, vision, and mission. Thus, entrepreneurs planning to purchase a business for 

sale in Sydney must inspire their teams to maintain their focus and never lose sight of their 

goals. 

6. Getting them Organised 

 

It is easy for employees to get distracted at home because they have quick access to TV, 

music, neighbours, friends, and family. It can hamper their efficiency as they may succumb 

to the temptation of catching an episode of their favourite web series or taking the dog out 

for a walk or playing with their kids. Employers must understand this need to unplug and 

unwind after a few hours. 

Employees are not robots who can sit in front of the computer screen for straight hours 

without blinking. Thus, it is important to give them designated break time, which can help 

them manage their social needs. The Sydney-based business must offer them the flexibility 



to stretch or reduce their work time without affecting their productivity. They must use 

schedulers and planners to plan their day. They must prioritise their daily tasks and prepare 

their to-do lists in advance. 

7. Give Precedence to Mental and Physical Health 

 

The pandemic and the restrictions have taken a toll on the mental health of the workforce, 

which has made them depressed and stressed. Business owners in Sydney must treat their 

employees with respect and make them feel empowered. They must encourage them to 

have a dedicated workstation with an organised desk to concentrate on work. 

The company must create a competitive streak among the team members by asking them to 

download fitness apps and calculate their sleep hours, daily exercise or steps and screen 

time. They should not stretch the work hours unless it is absolutely required. Also, HR must 

organise meetings to understand their needs, feeling and desires in a one-on-one 

interaction. They can organise mental and physical wellness camps, share motivational and 

inspiring quotes, and provide all kinds of support in an emergency. 

 

Conclusion 

To create a home-based business with a solid foundation and earning potential, you'll need 

to invest time and resources into identifying the right business for you and creating a plan. 

You must spend some time on the internet to find out the best business option for you and 

should plan everything in advance before you jump into the process. By reading this guide, 

now you will definitely have a better understanding of starting a home-based business in 

Sydney and how you can run a business efficiently in Sydney. All the best! 
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